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Dedicated to William F. “Bill”’ Kohlasch

The 2005 Colchester Town Report honors one of our community’s true unsung heroes:
Bill Kohlasch. Most residents have been touched by his commitment to our town, by his
teaching or his work with the Colchester Parks and Recreation Department. For 18 years
Bill taught at the Malletts Bay School. He has instilled his love and dedication into
hundreds of children.

Bill was born on August 18, 1958 in Port Chester, NY and passed away on April 13,
2005, following a five-year battle with melanoma. He was married to Cathy Kohlasch,
had two daughters and one son: Kendal, Kaelyn and Tucker. He received a Bachelor of
Arts in Elementary Education at Ohio Wesleyan University in Delaware/Ohio and a
Master of Science in Special Education at the College of New Rochelle/New Y ork.

Aside from being an inspiration and a role model to all, Bill was an accomplished athlete
and author. He was drafted by the Los Angeles Skyhawks of the American Soccer
League, and was a two-time All-American soccer player at Ohio Wesleyan University.
Bill was especially proud of the book he wrote in 1999: The Winners’ Circle: The House
that Ruth Built. Bill enjoyed coaching youth soccer and baseball and cheering on his
favorite New York sports teams, particularly the New York Yankees. He loved spending
time with his young family.

Bill’s impact on this community will be felt by generations of Colchester residents, no
matter where they may finally settle down. His work with the kids, whether in the
classroom, out on the fields or in recreation programs, can never be replaced. He and his
wife were instrumental in creating the wonderful programs that the Recreation
Department has built its foundation on. Thank you to the Kohlasch Family for sharing
Bill with us. He is greatly missed.

Hey Bill, GO YANKEES!
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TELEPHONE DIRECTORY

FOR ALL EMERGENCIES

POLICE, FIRE, RESCUE ........cccooiiiiiiiieieeet ettt sttt 911
FIRE DEPARTMENTS

Colchester Center - Chief: Mike Chmielewski................... (non-emergency)...878-8961
Malletts Bay - Chief: Robert Young.........ccceceeevveeneeneennee. (non-emergency)...862-4415
POLICE - Chief: Chuck Kirker........c..cccecvevieniienienirennenns (non-emergency)...655-3053
RESCUE - Chief: Amy Akerlind..........ccoceviniiiiinncannens (non-emergency)...655-3555
FIRE WARDEN

Mike ChmIeleWSKI ......eovuiiriiiiiiieiierie et 878-8436
MUNICIPAL OFFICES & DEPARTMENT HEADS

Assessor (Mark PaulSen).........c.uueiieiiiiieciiiiccciiec e 655-0863
Finance (Joan BOENM) ........cooouiiviiiiiiiiieeee e 655-0821
Planning & Zoning (Brenda Green)........cocceeeeveinierieineeneenecnieneeieesieeneeaee 655-0813
Public Works (Bryan OSbOINe).........cccueerueeeniieniiieeniieesieeesiee ettt 655-0823
Recreation (GIen CULtILta)........uvveeeeeiiiiieiiiiieeeeee e e e e e et e e e e e e e enaneeeeeeas 655-0822
Town Clerk (Karen Richard) ............ccooovvieiiiiiiiiiiieeeee e 655-0812
Town Manager (Al VOEZEIE) ......couiriiriiiiiiiiiiieticeeeeeenee e 655-0823
BURNHAM MEMORIAL LIBRARY - Director: Martha Reid..................... 879-7576
WATER & WASTEWATER

DISIIICE L.ttt st st st 654-2476
D) T3 o Lo A L OSSPSR 862-4621
D) T o 1o A L PSS 878-4337
WasteWater PIANT ........cocoiiiiiiiiii et 655-1311
CEMETERY PLOTS

JOYCE SWEBIEY ...ttt ettt st 878-5535
SUPERINTENDENT OF SCHOOLS

ATmMAaNdO VIlASECA.....ccoouiiiriiiiiiieeiieeiee ettt ettt ettt e st e e 658-4047
SCHOOLS

High SChool ..c...ooiiiii e 658-1570
Malletts Bay SChoOl.......cocuoiiiiiiiiiiieieee e 655-0166
Middle SCROOL.......coiiiiiiiiieie ettt s 655-1772
Porters Point SChOOL.........cocoiiiiiiiiie e 862-7842
Union Memorial SChOOL........ccc.oiiiiiiiiiiiiieie et 878-2117
US. POST OFFICE.........ccoooiiiiieeeee ettt 655-1376
WEBSITES

TOWIL ..ttt www.town.colchester.vt.us
SChOOL DISIICT ...eevuviieiiieeiiieciee ettt www.colchestersd.k12.vt.us



TOWN OFFICERS (ELECTED POSITIONS)

CEMETERY COMMISSION
JOE DOPPIMAN.......oiiiiiiiiiiiiieiietee et e Term expires March 2006
Pete Shangraw ........cocoooiiiiiiiniiicee e Term expires March 2007
P LOVEJOY ettt s e e Term expired March 2008
JOYCE SWEEIIEY ....coniiiiiiieiiieiieeee ettt e Term expires March 2010
CHAMPLAIN WATER DISTRICT
Karen RiChard ........coocooviiiiiiiiniiiiiec e Term expires March 2006
JUSTICES OF THE PEACE
Pat Brennan ........cooeeviiiiiiiniiieceteteeeee ettt Term expires February 2007
Carmen Brunelle ...........coocooviiiiiiiiiiiniiicecece e Term expires February 2007
Edward Conant...........c.ccooieiiiiiiiiiniinieeeee e Term expires February 2007
JOAN CONANL .....coiiiiiiiiiiieiee et Term expires February 2007
Maureen DaKin........cccoooiiiiniiiiiiiiieeeeeeeee e Term expires February 2007
Patrick Dakin.......cocoooiiiiiiiiiiiieeeeeee e Term expires February 2007
Jennifer FONtaine ..........cccooceiieiioiiiiiiciccc e Term expires February 2007
Paul Hayes......coouiiiiiiiiieeeee e Term expires February 2007
Pamela Landry.....c..cooceoviiiiiiiniiieiieteeece e Term expires February 2007
Katherine NIQUELES ......cc.eevveeiiriirieiieieeiecte sttt Term expires February 2007
Marie-Reine Pepin.........ccocueriiriiniiiiiiniiiieieeiceccc et Term expires February 2007
INGE SChACTET....c..eoiiiiiiiiiiee e Term expires February 2007
MalCOIM SEVEIANCE .......eovvieiiiiiiiiinitieiieiteieee ettt Term expires February 2007
T SHEA ..o e Term expires February 2007
JOYCE SWEENEY ....coeiiiiiiiiiieiiecee e e e Term expires February 2007
LIBRARY TRUSTEES
Carol Reichard.........c..cocuiiiiiiiiiiiieeecce e Term expires March 2006
Linda Goldman........cccocuiiiiniiniiiiieiieieeeeecee e Term expires March 2007
ATTNUL SWEEIY ....eviiiiiiiieiteeetet ettt sttt Term expires March 2008
BOb HENNEDEIZET .....c..eoiiiiiiiiiiiiiieeeeeeee ettt Term expires March 2009
Marcia DEVINO .....c..eovuiiiiiiiiiiniieieeeeeee ettt Term expires March 2010
LISTERS
MATY VON ZIEZESAT ...veuviitiieiieeiieieeiteeite sttt ettt sitesieesieenaeetesatesiaesbeeniees Term expires March 2006
Douglas MULAC .......coviiiiiieiicie e Term expires March 2007
ANN REIYEA ..o Term expires March 2008
MODERATOR
William R. GAITEtt......cooiiiiiiiiieiieiieeeeeeeee e Term expires March 2006
SCHOOL BOARD
DAN CAIVET ..ottt sttt et et Term expires March 2006
Michael Whalen ......c.ccooiiiiiiiiiiiiiieeeeetece et Term expires March 2006
Kathrine NIQUELEE .......covueeiieiiiiiniienieeeene et Term expires March 2007
Dirk REIth ..o Term expires March 2007
SUSAN CAIP .ottt st s s esne e Term expires March 2008
SELECT BOARD
Robert Campbell ..ot Term expires March 2006
Chris CONANL....c..eiiiiiiiieiieeete ettt et Term expires March 2006
L. Richard PaqUeLLe ...........ccoieriieiieiieienieieecciece e Term expires March 2007
MaArc Landry ....ooueoeiieiieiiereeeeceeeest ettt Term expires March 2007
EAward Ploof, Jr..coooooiiiiiii s Term expires March 2008

Karen RiChard ........coocoooiiiiiiiiniiiiiinecc e Term expires March 2007



TOWN OFFICERS (APPOINTED POSITIONS)

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION

LeWis WELZEL...c..eoiiiiiiiiiieieetececeet ettt Term expires July 2006
CHITTENDEN SOLID WASTE DISTRICT
Dirk RN ..ottt e Term expires May 2006
CONSERVATION COMMISSION

Karen Bates .........ooeeviiiiiiiiiiicccceceeeeee e Term expires September 2007
Elizabeth Chant ...........c..ooiiiiiiiiiieee e Term expires September 2007
Lisa HalVOISEN....cccueiiiiiiiieiieiieiceeceeeee e Term expires September 2007
Theresa Carroll.......c.cooiiiiiiiiiieeece e Term expires June 2008
ANN SMIth (oo Term expires September 2008
Pamela LOTanger ........cocuevieriinieniieiieieeiesteeeeee et Term expires September 2009

DEVELOPMENT REVIEW BOARD

Bryan DUucharme ...........ccocovieniiiiiiiiniinicceccccc e Term expires September 2006
Herb DOWNING ....coveiiiiiiiiiiieeiceeeteeee e Term expires September 2006
Fran KeYSer .....cooiiriiiiiiiiiienieieeecc et Term expires September 2006
ROGEr BOUIassa ......ccccocuiiiiiiiiiciiciiceceeeeeeee e Term expires September 2007
RODEIt MElIIO ..o Term expires September 2007
Angela MacDonald ..........coooeiiiiiniiiiiiiiicee e Term expires September 2008
Christine Burdick ...........cocooiiniiiioiiiiieeeece e Term expires September 2008
FIRE WARDEN
Michael ChmieleWsKi.........cooueriirieniiniiiiiicicececee e Term expires June 2006
HEALTH OFFICER
TOM RAY -ttt Term expires June 2008
METROPOLITAN PLANNING ORGANIZATION
Marc Landry ....c..ooouiiiiiiieic e e Term expires June 2006
Bryan Osborne (Technical Advisory COmmittee)...........ccoeevueecveeeenreneeneenne. Term expires June 2007
PLANNING COMMISSION
JEff SENESAC .....coiiiiiiiieieeee e Term expires September 2006
Zafir BIudeviCh ...c..cooiiiiiiiiiiiiieeeeee e Term expires September 2006
Myron Palmer.........cooueiiiiiiniiniiiieieeieeteeeeee et Term expires September 2006
TOM BOITY ..ottt Term expires September 2006
David ROY ..oeiiiiiiieiieei ettt Term expires September 2007
RECREATION BOARD
Rich PAQUELLE.......coiiiiiiiiiiieic e e Term expires June 2006
Jana CerniKOVSKY ....c.cooiiiiiiiiiiiiiiiicec e e Term expires June 2006
DICK PECOT ... s Term expires June 2006
KYIe WAITEN ..ottt Term expires June 2006
Kelley DeSLAUTIErS......c..cocuiiiiiiiiieiieieeieeee ettt e Term expires June 2006
TOM PEITY ..ottt s Term expires June 2007
RODEIT MIYEIS ..ttt sttt ettt Term expires June 2007
TOWN ATTORNEY
Roesler, Whittlesey, Meekins & AmidOn.......c.ccecueeeerienienienensienienieneene. Term expires March 2006



GENERAL TOWN INFORMATION

OPENING HOURS

Municipal Offices:
Police Department:

Burnham Memorial Library:

Municipal Offices & Library
Closings:

Monday - Friday
24 hours

Monday & Wednesday
Tuesday, Thursday & Friday
Saturday

New Year’s Day

Martin Luther King Day
Presidents Day
Memorial Day
Independence Day
Bennington Battle Day
Labor Day

7:00 am. to 5:00 p.m.

9:00 am. to 9:00 p.m.
9:00 am. to 5:00 p.m.
9:00 am. to 3:00 p.m.

Columbus Day

Veterans Day
Thanksgiving

Day After Thanksgiving
Christmas Eve (/2 Day)
Christmas Day

New Year’s Eve (2 Day)

LICENSES

"~ Lcewe | mE | ouebate |

DOG LICENSE On or before April 1*
Neutered/spayed: $10 ($12 after April 1%)
Non-neutered/spayed: $13  ($17 after April 1%)
CAT LICENSE Free On or before April 1*
LIQUOR LICENSE On or before May 1*
1" Class: | $100
2" Class: $50
TOBACCO LICENSE On or before May 1*
With Liquor License: Free
Without Liquor License: $10
CARTER’S LICENSE $60 plus On or before June 14"
$35  per truck
AMUSEMENT LICENSE $80 On or before June 1*
PEDDLER’S LICENSE $50 On or before April 1*
MEETING SCHEDULES

Conservation Commission:
Development Review Board:
Library Board of Trustees:
Planning Commission:
Recreation Board:

School Board:

Select Board:

3 Monday of each month — 7:00 p.m. (Meeting House)

2™ & 4™ Wednesday of each month — 7:00 p.m. (Meeting House)
3 Thursday of each month — 9:00 a.m. (Library)

1 & 3™ Tuesday of each month — 7:00 p.m. (Meeting House)

2™ Monday of each month — 7:00 p.m. (Meeting House)

1" & 3™ Tuesday of each month — 7:00 p.m. (High School Library)
2" & 4™ Tuesday of each month — 7:30 p.m. (Meeting House)



GENERAL TOWN INFORMATION

RECREATION DEPARTMENT DATES

Winter Carnival ... 1" Weekend in February
BT DAY ... July 4™
Christmas Tree Lighting ... 1* Sunday in December
Summer Programs Registration ... End of March
Fall Programs Registration................................ccocooo... Beginning of September
Winter Programs Registration...........................o.oooooioe Mid January

STATISTICS (FISCAL YEAR 2004/200%)

* Population (2002 Census): ............cc.ccooeevrenn.. 17,167
* Registered VOters: ................ccocooveioioee, 11,099
FBIMTRS: oo 172
FDeathS: ..o 92
HEIMAITIAZES: ... 146
FCIVILUNIONS: ..o 2

* Grand List:

Fiscal Year:

01996
$14,000,000 001997
10,000,000 -
$$8’000’000 T B 1999
oo & 2000
$6,000,000 1T 12001
$4,000,000 1T = 2002
$2,000,000 1T}
$0 £ 2004
| 2005
* Tax Rate:
$2.5000 -
V]
$2.0000 O FY 2003 » 4
$1.5000 + ] roperty tax payments are due on
pu MF( 2008 the 15" of March, August and
$1.0000 - B FY 2005 November of every vear
$0.5000 1| ® FY 2006
$0.0000

VOTING CENTERS: District 7-1: Colchester Meeting House
District 7-2: Colchester High School




CITIZEN SURVEY RESULTS

In the spring of 2005 the Town distributed surveys to learn more about you - our residents - and
your opinions. 390 responses were received. Here are some of the resulting statistics:

Q: What do you like most about living in Colchester?

(Top 5)
)
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Biking is the most

popular-use of our-parks

Q: What do you like least about living in Colchester?

(Top 6)
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Q: What are Colchester’s most important services?
(Top 5)

Police
28%

Rec-
reation

17%

*

* 91% of respondents ™
) feel Colchesterisa .-
. good or excellent place ™

Q: What are Colchester’s most important issues?
(Top 6)

Circ. Hwy.
12%

. School/Ed.

High
Taxes Lack of
45% Sewers

9%
Traffic
\ 9%



CITIZEN SURVEY RESULTS

Q: Which Public Works services would you like to see increased?
(Top 7)
11%

=TT
e aEEEERRRE]

"

23%

12%
v 17%

13%

O Pot Hole Patching

@ Street Lighting

O Roadway Paving

B Street Sweeping

B Sidewalk Construction

B Pavement Markings

O Drainage Improvements

Q: Should there be...?
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(Top 6)
75% of respondents Exercise Room
visited the library in the
last year Library Branch
Indoor Ice Skating Rink
\4
Jogging/Walking Track
Number 2 reason
for residents Community Room 21.7%
NOT visiting:
inconvenient location Swimming Pool
(20%)

Q: What would you like to see built at the Bayside Property?

22.3%

0.0% 5.0% 10.0% 15.0%

20.0% 25.0%

Most requested type
of new commercial
developments:
Restaurants (28.2%)



WARNING
ANNUAL TOWN SCHOOL DISTRICT MEETING
COLCHESTER, VERMONT
2006

The legal voters of the Town School District of Colchester, Vermont are hereby warned to meet at the Colchester High
School Auditorium, Laker Lane (off Malletts Bay Avenue), in said Town on Monday, March 6, 2006 at 7:30 p.m. to act
on the following articles not involving voting by Australian ballot:

ARTICLE 1
To choose a Moderator.

ARTICLE 2

To act upon the reports of the Town School District Officers.

ARTICLE 3

To see what stipends, if any, shall be paid its Directors for the coming year for their service and attendance at meetings.

ARTICLE 4

To see whether the District will vote to authorize the School Directors to borrow money for current and necessary
expenses by issuance of notes not in excess of anticipated revenue for this school year.

ARTICLE §

Shall the Board of School Directors be authorized to continue to make school facilities and equipment available for
public purposes and establish policies regulating such use?

ARTICLE 6

To transact any other business proper to come before said meeting.



ARTICLE 7

To adjourn said Town School District meeting and to reconvene at the Colchester High School, Laker Lane (off Malletts
Bay Avenue), in said Town on Tuesday, March 7, 2006, for voters in District 7-2 to vote for School Directors and to vote
on the following propositions by Australian ballot with voting to begin at 7:00 a.m. and to close at 7:00 p.m.

To adjourn said Town School District meeting and to reconvene at the Colchester Meeting House, Main Street in said
Town on Tuesday, March 7, 2006, for voters in District 7-1 to vote for School Directors and to vote on the following
propositions by Australian ballot with voting to begin at 7:00 a.m. and to close at 7:00 p.m.

ARTICLE 8
Shall the voters of the Colchester School District appropriate twenty five million, four hundred and thirty-two thousand,
two hundred and fifty-nine dollars, ($25,432,259.00) necessary for the support of schools for the year beginning July 1,
20067

ARTICLE 9
Shall the voters of the Colchester School District appropriate one hundred and fifty thousand dollars ($150,000.00) per
year for each of the next five years beginning in fiscal year 2007, to be put in a reserve fund for the purpose of providing

non-consumable instructional materials?

DATED AT COLCHESTER THIS 10™ DAY OF JANUARY 2006.

SCHOOL DIRECTORS:

Gy 18

s/\/ ,o«./ M
.

Received for record and recorded at Colchester, January /44, 2006 at q:40 ( am,Jp.m.

Aftest: J’{ AL @/C / L('/‘/C/ﬂ\ , Town Clerk and Treasurer




WARNING
ANNUAL TOWN MEETING - 2006
COLCHESTER, VERMONT

The legal voters of the Town of Colchester, Vermont are notified and wamed to meet at the
Colchester High School Auditorium, Laker Lane, in said Town on Monday, March 6, 2006, at
7:30 p.m. to act on the following articles not involving voting by Australian ballot (Articles 1-6):

Absentee ballots may be requested until 4:00 p.m. on Monday, March 6, 2006, by calling the
Town Clerk’s Office at (802) 654-0727.

ARTICLE 10
To choose a moderator, if elected moderator is not present.

ARTICLE 11
To act on reports of the Town Officers.

ARTICLE 12
To set compensation, if any, to be paid to the Select Board.

ARTICLE 13

To see if taxes shall be paid directly to the Town Treasurer as the Town Tax Collector, more
particularly provided for in Title 32, VSA Section 4791.

ARTICLE 14
To transact any other business proper to come before said meeting.
ARTICLE 15

To adjourn said meeting and to reconvene at the Colchester High School, Laker Lane, in said
Town on Tuesday, March 7, 2006, for voters in District 7-2 to vote for Town Officers and to
transact any other business involving voting by Australian Ballot with voting to begin at 7:00
a.m. and to close at 7:00 p.m.

To adjourn said meeting and to reconvene at the Colchester Meeting House, Main St., in said
Town on Tuesday, March 7, 2006, for voters in District 7-1, to vote for Town Officers and to
transact any other business involving voting by Australian Ballot with voting to begin at 7:00
a.m. and to close at 7:00 p.m.

10



ARTICLE 16

Shall the Town of Colchester adopt the Town Operating Budget in the amount of Nine Million,
One Hundred and Forty Four Thousand, Seven Hundred and Fifty Dollars ($9,144,750.00) for
the Fiscal Year July 1, 2006 through June 30, 2007, as recommended by the Select Board?

ARTICLE 17

Shall the Town of Colchester readopt a Park Capital Plan for maintenance and renovation of -
Town Parks and establish a budget to pay for the capital plan in the amount of $.005 cent on the
tax rate for a five year period beginning FY 2007, as recommended by the Select Board?

DATED AT COLCHESTER THIS 24™ DAY OF JANUARY, 2006

e e /%f/.//r
e

Colchester Select Board

z Americans with Disabilities Act
M. 3 C (Z/l In compliance with the American With Disabilities act those requiring

accommodation for this meting should notify the Town Clerk’s Office at least

24 hours prior to the meeting at 802-654-0727, TDD 1-800-253-0191
TOWII Clerk (Text/Telephone), 1-800-253-0195 (Voice).

11



: 04’%5. TOWN OF COLCHESTER
I ANNUAL TOWN MEETING MINUTES

COLCHESTER HIGH SCHOOL AUDITORIUM
FEBRUARY 28, 2005

Moderator William Garrett called the 83™ Annual Town Meeting to order at 7:35 p.m. Boy
Scouts Troop 601 led the assemblage in the Pledge of Allegiance. Mr. Garrett explained the
procedure to be followed for the meeting. He introduced Select Board Chairman Dick Paquette,
who introduced the Select Board members in attendance: Bob Campbell, Marc Landry, and
Chris Conant. Selectman Ed Ploof was absent. He further introduced all attending Town staff,
who included Chuck Kirker (Police Chief), Robert Young (Malletts Bay Fire Department),
Lester Fox (Colchester Center Fire Department), Brenda Green (Planning & Zoning Director),
Sherry LaBarge (Human Resources), Glen Cuttitta (Parks & Recreation Director), Bryan
Osborne (Public Works Director), Ray Vezina (Rescue Chief), Joan Boehm (Assistant Town
Manager/Chief Financial Officer), Al Voegele (Town Manager), Marty Reid (Burnham Library
Director), Mark Paulsen (Assessor), Karen Richard (Town Clerk) and Anja Twite (Recording
Secretary). Mr. Garrett welcomed all in attendance.

ARTICLE 1
To choose a Moderator, if elected moderator is not present.

Elected moderator, William Garrett, was present. No action required.

ARTICLE 2
To act on reports of the Town Officers.

MOTION by Kathrine Niquette, SECOND by Dave Weissenstein, to accept the reports of
the Town Officers. VOTING: unanimous; motion carried. Article 2 is passed.

ARTICLE 3
To set compensation, if any, to be paid to the Select Board.

Moderator Garrett explained that compensation is currently set at $1,000 for each Select Board
member.

MOTION by Dave Weissenstein, SECOND by George McDonald, to set a stipend of $1,200
for compensation to the Select Board for the coming year.

DISCUSSION: Mr. Paquette expressed his gratitude for the generous offer, but added that
$1,000 is adequate compensation. Mr. Weissenstein replied that the Select Board is worth more
and stated that he would like for the motion to sustain. Lorraine Welch called for a division of
the house.

VOTING: 27 ayes - 31 nays; motion not carried.
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MOTION by Dick Pecor, SECOND by Dave Weissenstein, to set a stipend of 51,000 for
compensation to the Select Board for the coming year. VOTING: unanimous; motion
carried. Article 3 is passed.

ARTICLE 4
To see if taxes shall be paid directly to the Town Treasurer as the Town Tax Collector,
more particularly provided for in Title 32, VSA Section 4791.

MOTION by Kathrine Niquette, SECOND by Jeanette Berry, to adopt Article 4, as read.
VOTING: unanimous; motion carried. Article 4 is passed.

ARTICLE §
To transact any other business proper to come before said meeting.

Town Manager Al Voegele explained the Town’s mission (protect and serve) and vision (one
Colchester). His highlights of the last year included the East Lakeshore Drive repairs with 100%
reimbursement, the Colchester/Burlington bike bridge, the West Lakeshore Drive sidewalk, and
the revised Zoning Regulations. Mr. Voegele added that the proposed new town offices will be
discussed later during the meeting, pointing out that he anticipates a vote in May, with a
construction start in the fall. Mr. Voegele continued by explaining that the proposed budget
underwent a difficult process, with tight restrictions by the Select Board, which resulted in many
cuts. The budget was also kept low with the new town offices in mind. Mr. Voegele hopes for a
balanced Colchester with a well developed infrastructure, while retaining the character of a small
community. He cited the examples of the Starbucks building, which the University of Vermont
will use to expand its chemistry department, as well as Camp Johnson, which will be a training
facility for new air (wo)men.

Assistant Town Manager/Chief Financial Officer Joan Boehm provided all attendees with budget
highlights. She explained that a 5.98% increase is being proposed. A graph comparing budget %
mcreases since 1999 showed a decrease in recent years. The budget consists of 69% personnel
costs; its highest revenue source is property tax (82%). The proposed tax rate increase is 3.5¢ /
5.63%. Ms. Boehm continued by highlighting where property tax dollars go (the biggest amount
1s the net operating budget at 83.3%), how tax dollars work for Colchester’s residents, and how
the proposed increase affects homeowners. A comparison with 13 other Vermont towns showed
that Colchester is the 4™ lowest budget per capita community. Colchester’s budget % increase
places the Town just below the median. Ms. Boehm added that a service survey is being
developed, which she anticipates to be mailed to residents around the time of the town hall bond
vote.

DISCUSSION:

Andre Morin asked which portion of the increase is related to salaries. Ms. Boehm explained that
personnel costs are 2/3™ of the budget, with pay raises at 3.5%. Health benefits will increase by
15% during the first six months and by 20% during the second six months. She added that
supplemental health care is being phased out, which will reduce the budget.
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Mr. Voegele continued by showing slides recreating daily situations at the town offices. The
current building was built in 1978, serving 8,000 citizens at the time. This number has doubled.
The slides showed the lack of space in various departments and public areas. Mr. Voegele
reiterated that the new building would be located in the former bus parking lot adjacent to the
town hall. The existing building would house public safety. Public Works Director Bryan
Osbome explained the architect selection process. Architect and resident Rebecca Amold
commended her work with the Town, adding that visiting the town offices and seeing the lack of
space was an eye opener for her. Mr. Voegele explained that the new building would be multi-
storey with a small footprint and the possibility to expand the basement and attic.

DISCUSSION:

James Agan asked about the future of the Colchester Family Practice next door to the town
offices. Mr. Voegele replied that their contract has another ten years before expiring. Mr. Agan
further clarified the need to interview qualified architects. Mr. Voegele explained that the police
department building has to comply with many laws, making it imperative to find an architect
with public safety experience. Mr. Agan stated that Colchester’s budget is bigger than
Burlington’s, adding that retired people are being driven out of the Town. Mr. Voegele
recognized the hardship that property taxes can mean to some residents. He noted that the
revenue ratio needs to be changed. One of the Town’s goals 1s sewer expansion, which will help.
Mr. Agan asked why building permits are being continued to be issued, stating that they affect
Colchester’s good soils. Stormwater is also an issue.

Mr. Voegele announced that a public meeting will be held, once the cost for the new town
offices is known. He thanked everyone for attending, adding that he hopes all will vote in favor
of the budget.

ARTICLE 6
To adjourn said meeting and to reconvene at the Colchester High School, Laker Lane, in
said Town on Tuesday, March 1, 2005, for voters in District 7-2 to vote for Town Officers
and to tranmsact any other business involving voting by Australian ballot with voting to
begin at 7:00 a.m. and to close at 7:00 p.m.

To adjourn said meeting and to reconvene at the Colchester Meeting House, Main Street,
in said Town on Tuesday, March 1, 2005, for voters in District 7-1 to vote for Town
Officers and to transact any other business involving voting by Australian ballot with
voting to begin at 7:00 a.m. and to close at 7:00 p.m.

MOTION by Linda Goodman, SECOND by Dave Weissenstein, to adopt Article 6, as read.
VOTING: unanimous; motion carried. Article 6 is passed.

Moderator Garrett adjourned the meeting at 8:45 p.m.
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ARTICLE 7
Shall the Town of Colchester adopt the Town Operating Budget in the amount of eight
million, seven hundred sixty five thousand, six hundred and seventy three dollars
($8,765,673) for the fiscal year July 1, 2005 through June 30, 2006, as recommended by the
Select Board?

ARTICLE 8
Shall the Town of Colchester reauthorize the Select Board to maintain a reserve fund,
accumulating funds annually in the amount of $20,000 for a period of five years for the
purpose of financing the replacement of the Central Dispatch System and for systematic
Communications Technology upgrades?

Respectfully Submitted,
A. Twite, Recording Secretary

Karen R_ichard, Town Clerk/Treasurer

.’4’

<

/

William Garrett, Moderator
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TOWN OF COLCHESTER
ANNUAL SCHOOL MEETING MINUTES

COLCHESTER HIGH SCHOOL AUDITORIUM
FEBRUARY 28, 2005

Moderator William Garrett called the 83™ Annual School Meeting to order at 8:55 p.m. School
Board Chair Kathrine Niquette introduced John Gifford (Business and Operations Manager),
Armando Vilaseca (Superintendent), and School Board member Mike Whalen. Board member
Sue Carp arrived late; members Mira Shea and Lauren Coulliard were absent. Also in attendance
were Karen Richard (Treasurer) and Anja Twite (Recording Secretary).

ARTICLE 9
To choose a Moderator.

Elected moderator, William Garrett, was present. No action required.

ARTICLE 10
To act upon the reports of the Town School District Officers.

MOTION by Jeanette Berry, SECOND by Dick Pecor, to accept the reports of the Town
School District Officers. VOTING: unanimous; motion carried. Article 10 is passed.

ARTICLE 11
To see what stipends, if any, shall be paid its Directors for the coming year for their service
and attendance at meetings.

Moderator Garrett explained that the stipend is currently set at $1,000 for each director.

MOTION by Jeanette Berry, SECOND by Dick Pecor, to continue to fund the stipend for
Directors at $1,000 for the coming year. VOTING: unanimous; motion carried. Article 11
is passed.

ARTICLE 12
To see whether the District will vote to authorize the School Directors to borrow money for
current and necessary expenses by issuance of notes not in excess of anticipated revenue for
this school year.

MOTION by Dick Pecor, SECOND by Jeanette Berry, to adopt Article 12 as read.
VOTING: unanimous; motion carried. Article 12 is passed.

ARTICLE 13

Shall the Board of Directors be authorized to continue to make school facilities and
equipment available for public purposes and establish policies regulating such use?
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MOTION by Jeanette Berry, SECOND by Dick Pecor, to adopt Article 13 as read.
DISCUSSION: Dick Pecor asked for examples of public services. Mr. Whalen explained that the
facilities are used by community groups, such as the recreation department.

VOTING: unanimous; motion carried. Article 13 is passed.

ARTICLE 14
To transact any other business proper to come before said meeting.

Chair Niquette welcomed all in attendance. She also recognized the House of Representatives
attendees Patrick Brennan, Malcolm Severance, and Jim Condon. She thanked Lauren Coulliard,
who 1s leaving the School Board, for her years of valuable service. Ms. Coulliard will be
replaced by Dirk Reith. '

Ms. Niquette began her presentation by explaining that Colchester has 2,429 students (K-12),
with an additional 21 students in fiscal year 2006, as well as 40 Grade 13 students. She continued
by presenting staff figures, including salaries. Accomplishments by school include increased
NSRE writing and math scores (High School), the new school wide ROAR program (Middle
School), new choral and instrumental programs with high participation (Malletts Bay School),
and a 90% DRA standards success rate (Union Memorial and Porters Point Schools). The
proposed budget aims to be affordable, and balance academic needs and taxpayers costs. Ms.
Niquette continued by outlining all class sizes. A bubble of students is leaving the Middle School
for the High School, resulting in two new fulltime positions. Other new posttions include English
Language Learner, Foreign Language (Spanish & French), and Section 504 teachers. A new
Special Education teacher at the Middie School will result in the reduction of two support staff
positions. A Planning Room professional is planned for the High School. In-house programs
have been created to meet the No Child Left Behind needs. Other changes include hiring a
Registered Nurse. The proposed budget means an increase of 5.96% (a residential tax rate
increase of 11.02¢). Ms. Niquette urged all attendees to vote.

DISCUSSION:

Chris Verhelst asked for clarification of the tax rate and common level of appraisal (CLA). Mr.
Gifford explained that the State uses the CLA to equalize the tax rate across the state. Colchester
was reappraised two years ago.

Ms. Verhelst asked why Registered Nurses (RN) are needed. Mr. Vilaseca explained that State
School Quality Standards now require an RN for every 500 students. Lorraine Welch added that
RN’s and Licensed Practical Nurses (LPN) are very different. LPN’s are not able to meet as
many needs as RN’s. Ms. Carp explained that the School Board plans to retain two LPN’s to
provide additional services to that of the RN.

Andre Morin thanked John Barone for his great work at the Middle School, which has made a
huge difference. Mr. Morin continued by asking why both the Town and School budgets had
increased by around 6%. Mr. Gifford replied that this is the number that seems to repeat itself
each year, adding that salaries are the biggest cost. Increased health insurance, utilities etc. are
also factors.
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Mr. Morin referred to a recent drug issue at the school, stating that he only found out about it
through his sons. Ms. Niquette replied that this problem will be discussed at a future School
Board meeting, and she invited Mr. Morin to attend. Mr. Vilaseca added that confidentiality is an
issue; communicating with all parents is also tough. He explained that the school has broader
rights than the police, and leads are always followed up. Ms. Carp noted that the budget includes
an RN, who could help with education. She commented that the budget is too lean to offer all the
help.

Mr. Morin stated that a lot of information is only available at the votlng stage. He would like
resident to have a chance to comment before the vote.

Dick Pecor noted that the $24M budget means $10,000 per student, adding that ignorance is
much more expensive than education.

ARTICLE 15
To adjourn said Town School District meeting and to reconvene at the Colchester High
School, Lake Lane (off Malletts Bay Avenue), in said Town on Tuesday, March 1, 2005, for
voters in District 7-2 to vote for School Directors and to vote on the following propositions
by Australian ballot with voting to begin at 7:00 a.m. and to close at 7:00 p.m.

To adjourn said Town School District meeting and to reconvene at the Colchester Meeting
House, Main Street, in said Town on Tuesday, March 1, 2005, for voters in District 7-1 to
vote for School Directors and to vote on the following propositions by Australian ballot
with voting to begin at 7:00 a.m. and to close at 7:00 p.m.

MOTION. by Chris Verhelst, SECOND by Jeanette Berry, to adopt Article 15, as read.
Moderator Garrett adjourned the meeting at 9:55 p.m.

ARTICLE 16
Shall the voters of the Colchester School District appropriate twenty four million, one
hundred seventy two thousand, six hundred and thirty six dollars ($24,172,636.00),
necessary for the support of schools for the year beginning July 1, 2005?

Respectfully submitted,
Anja Twite, Recording Secretary

Kwosr fekoid

Kareh Richard, Town Clerk/Treasurer

~

William Garrett, Moderator
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REPORT OF THE SELECT BOARD

The Select Board had an interesting and challenging year in the service of its citizens of
Colchester. The Select Board working through the Municipal Government has a primary mission
to Protect and Serve. That is accomplished in a number of ways — all paid for by hard earned
citizen dollars, whether those dollars were collected by the Federal, State, or Town taxes.
Mindful of this, your Select Board has always tried to maximize dollar value with citizens’
desires.

In support of that goal, the Town conducted a Citizens’ Survey, which was developed and
analyzed by its Assistant Town Manager and Chief Financial Officer, Joan Boehm. This survey
provided objective data that showed your Select Board that overall the Town’s citizens are
satisfied with living in Colchester and consider public safety, recreation, and public work
services important Town services. Conversely, the Citizen Survey revealed that the most
important issue facing Colchester was its high (town and school) taxes.

Within these constraints the Select Board is pleased to report that with the efforts of municipal
staff, the Town was able to repair the damage of East Lakeshore Drive caused by the heavy rains
of August 2004, at no cost to the Town using Federal funds. Additionally, the Town has received
$1,800,000 in Federal “ear marked” funds from Congress to improve the circulation and safety
of vehicle traffic between Saint Michael’s College and Fort Ethan Allen. This money requires a
10% match, which Saint Michael’s College has graciously agreed to fund. Finally, the Town has
received funds to install sidewalks and improve the aesthetics of the public space at Exit 16.
This will present a better entrance into our Town and assist the safe movement of hotel guests
and Water Tower Hill employees to gain access to restaurants and area businesses.

With local tax dollars, the Select Board was able to bond and buy the Bayside Property. This
property, as previously promised by the Select Board, will not be developed for at least five (5)
years. Prior to any development the Town will commission a citizens committee to recommend
the best use(s) for this land and the voters will be asked to approve the proposed/recommended
use. At this point in time the Select Board has taken no action to establish a commission to study
this land’s use. Additionally, with local tax dollars, the Department of Public Works completed
the West Lakeshore Drive sidewalk.

The Town is very fortunate to have so many volunteers to provide much of the community’s
public safety. This year the Colchester Technical Rescue Squad celebrated its fifteenth (15)
anniversary. This team is one of three State of Vermont Mobil Support Units that is sponsored
and supported by State Emergency Management Department. As such, the Colchester Technical
Rescue Squad is responsible for responding to calls for assistance in the top half of the State and
available to FEMA for National emergencies. The team’s specific technical expertise is in the
areas of confined space rescue, trench rescue, collapse rescue and wilderness search and rescue,
water recovery and rescue, and rope rescue.

Continued on the next page...
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To honor all our special volunteers, we want to remember the Colchester Center Volunteer Fire
Company, the Malletts Bay Fire Department, the Recreation Committee, the Development
Review Board, the Planning Commission, the Reparative Board, the Cemetery Commission, the
Building Options Committee, the Historical Society, the Burnham Memorial Library Trustees,
and the Conservation Commission. To a large extent the Town operates on its volunteers. To this
end, the Select Board urges all citizens to participate in the governance of this Town.

A very specific need coming up in the near future is the restoration of Law Island. The
Conservation Commission has taken on this responsibility and is looking for additional people to
help in this effort. The goal is to return Law Island to its “original” state for the 300"
Anniversary of Samuel Champlain’s discovery of the Lake that now bears his name.

Finally, the Select Board would like to thank Robert Campbell for his years of service to the
Town as a member of the Planning Commission, the Colchester School Board, and most recently
as a member of the Select Board. His wisdom and guidance have been a major contribution to
the Town and its Municipal Government. His retirement from public service is well deserved but
a loss to the Town and all those who have enjoyed his collegiality in providing leadership to the
Town. The Town and Select Board wish him and his wife the very best health and success in
their new endeavors.

Submitted by L. Richard Paquette, Chair

Front row (from left): Marc Landry, Bob Campbell, & Dick Paquette
Back row (from left): Chris Conant & Ed Ploof
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REPORT OF THE TOWN MANAGER

Fiscal Year 2005 was a troublesome year because it provided insight
into the Town’s foreseeable future — declining resources and increased
needs. As a result this year was marked by “conservatism” — leaving old
ways in place and delaying new initiatives. A questionable practice in a
rapidly changing world, Nation and State, but time needed to best plan
for the future. Al Voegele

For years the Municipal Government has struggled with limited and ever declining “people” and
records space. Under the expert guidance of Bryan Osborne, our Director of Public Works, staff
outlined anticipated municipal department space needs for the next thirty years. With the help of
Arnold and Scangas, this information was then “translated” into building space, and finally, into
costs to renovate existing space and construct new additional space. This financial analysis
revealed that doing such a project using an “old government” planning model and financing were
probably too expensive.

Thus to analyze these findings and provide alternative options to address existing space needs,
the Town created a “Building Options Committee”. Moe Germain, David Coates, Michelle
Penca, Maurice Diette, Kevin Marchand, and Tom Mulcahy agreed to serve. This Committee’s
work got under way in the beginning of Fiscal Year 2006 so we will look forward to their
findings.

A benefit of declining means is the forced need to forge partnerships in order to conserve
resources. The Town has moved towards better utilization of its regional partnerships as a means
of providing new opportunities for the Town. Various Town Departments have joined with
business and development corporations to find new and better means to build Colchester for a
dynamic future. Specifically, the Town and its Select Board and Planning Commission have met
with their counterparts in Essex Town to improve the Route 15 corridor between Essex and
Winooski. These working sessions have fed into work being performed by both the Regional
Planning (land use) Commission and the Metropolitan Planning (transportation) Organization.
Additionally, the Town joined with all other Chittenden County communities to work under the
skillful guidance of the Greater Burlington Industrial Corporation to gain U.S. Department of
Commerce Economic Development Administration approval for a “comprehensive economic
development strategy” to address the investments necessary to make Chittenden County and
Colchester desired locations for future business and residential growth.

Future business and residential growth require land. Under current State law, Colchester is
placed into a very unique growth impasse regarding the use of agricultural land/soils. Brenda
Green, our Director of Planning and Zoning, has been working tirelessly with the Vermont
General Assembly, the Environmental Board, and environmental advocacy groups to explain
Colchester’s unique limitations to “build out” its “growth centers”. So complicated and
contentious is this statewide issue that no resolution was reached during the last legislative
session and a Study Committee was created just for legislators — with very limited input from
municipalities affected by existing law and regulations. The Town is fortunate to have people
like Ms. Green who quickly grasp and understand the myriad of issues and conflicting concepts
imposed on municipal operations by people with the best of intentions but unfamiliar with the
municipal consequences of those legislative mandates.

Continued on the next page...
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While the Town tries to set the stage for a healthy and dynamic future, it also has not forgotten
the day to day needs of its citizens and business community. During the course of this year and
prior years, the Town’s public safety organizations, Rescue, Police, and Fire, have written grants
to receive Homeland Security Grants to assure the Town has the necessary equipment to cope
with both natural and man made disasters. Given the large sums of money received and spent,
Colchester invited an audit of its accounts by Homeland Security. The Town is please to report
every municipal and volunteer department passed muster with flying colors. This is a major
tribute to the men and women volunteers and paid staff of these organizations. Additionally, the
Town and the two Fire Departments worked thoughtfully for two years to bring forth a new Fire
Ordinance to address the changing residential and commercial needs of the Town and the
consequential safety needs of building occupants and firefighters. This ordinance will be
considered for adoption by the Select Board in FY 2006.

The above are highlights of the significant and larger issues faced by the Town during Fiscal
Year 2005. Those issues often camouflaged other significant but less “visible” activities that
were managed by the Town’s dedicated and highly qualified staff and volunteer organizations.
The Burnham Memorial Library and the Colchester High School Library have successfully
teamed up with the Vermont Council on World Affairs to present to “young and old” forums on
the great issues facing the United States in world affairs. This Colchester partnership is unique to
Vermont. The Historical Society has raised the funds necessary to save the “old school house”
and move it to a permanent location at Airport Park. The Conservation Commission has
expanded its membership and, working with the Recreation Department, taken on the full
responsibility of cleaning up Law Island in time for the 300™ Anniversary of Champlain’s
discovery of the sixth largest body of fresh water in North America. Last but not least, this year
was the Centennial Celebration of Saint Michael’s College.

In closing, I wish to thank the Select Board, the community, the volunteers, and municipal staff
for their dedication to and love of the Town of Colchester. It is that devotion that allows us, in
common, to address our individual and collective needs to assure both now and in the future that
Colchester will be the best place to live, work, learn, and play.

Thank you all for allowing me to serve you and providing me your thoughts, labor, and loyalty to
accept change, so we can continuously transition into the future successfully.

Submitted by Al Voegele, Town Manager
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REPORT OF THE ASSESSOR’S OFFICE

The Colchester Assessment Department is comprised of two full time employees, the Town
Assessor (Mark Paulsen) and an Assistant Assessor (Donna Jennings). Colchester also has three
elected Listers who resolve assessment disputes between property owners and the Assessor. The

Colchester Board of Listers is currently comprised of Ann Relyea, Douglas Mulac and Mary von
Ziegesar.

2005 was the second year of the state-wide Education Funding system known as Act #68. This
system created a split Grand List in which properties are assigned different tax rates for owner
occupied “homesteads” and for non-residential properties. Because Act #68 ties education taxes
to changes in the real estate market, the recent, rapid growth in real estate prices has generated

dramatic increases in education taxes. Vermont places a much greater reliance on real estate
taxes to fund education than does any other state.

The Colchester Selectboard has encouraged staff to be involved at both the local and regional
level. The Colchester Assessor has presented state-wide educational seminars, testified before
the Vermont Legislature, developed computer programs used by Listers and Assessors

throughout the State and currently serves as president of the Vermont Assessors and Listers’
Association

The chart pictured below shows the average selling price for residential properties (year round
houses and condominiums) for the past several years in Colchester. An analysis of residential
sales shows the average, annual increase in prices has been just over 14% for the past two years.
A recent study by the federal government measures the annual increase throughout Vermont to
be roughly the same (14.8%). Vermont ranks 11" among all states for the rate of annual price

appreciation. Nevada led the ranking at an annual rate of 31.22%, while Texas showed the
lowest rate at 3.77%.
Colchester's Average Residential Selling Price by Year
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Submitted by Mark Paulsen, Assessor
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REPORT OF THE BURNHAM MEMORIAL LIBRARY

“Libraries are community treasure chests, loaded with a wealth of information available to
everyone equally, and the key to that treasure chest is the library card.” First Lady Laura Bush

Burnham Library continues its long history of free library service to all Colchester residents
offering books and a wide range of audio-visual materials for folks of all ages — from the
youngest toddler to the most senior of our citizens. The Library offers information service, a
public computer center, and programs for children and adults. Whether visiting the library on
Main Street, boarding the bookmobile at a neighborhood stop, or logging on to the library’s
online catalog and information databases at www.burnham.lib.vt.us, there is something of
interest for everyone.

FY 2005 was a busy year, as these numbers show: @2@
Hours the Library was open each week: 54
Stops the Bookmobile made throughout Colchester: 443
Individuals who visited the Library on Main Street: 39,263
Items checked out from the Library and Bookmobile: 124,796
Registered borrowers: 8,762
Items in the library collection (books and audio-visual materials): 50,161
Library items exchanged via Interlibrary Loan: 1,058
Library and outreach programs: 278
Attendance at library-sponsored programs: 5,422
Individual sessions at our public computers: 9,951
Hours logged by dedicated library volunteers: 1,961

This year included some important transitions and events:

e The third (final) year of our Vermont Mobile Library Literacy Grant (Institute of
Museum and Library Services) that provided funds to purchase our new bookmobile and
paid the salary of the Bookmobile Specialist for 3 years.

e The third (final) year of funding for an AmeriCorps*VISTA member to work on the
bookmobile and in outreach programming (Vermont Public Library Foundation/Freeman
Family Foundation Grant).

e Library users enjoyed a variety of programs, including the “Telling Tails” summer
reading program for children and a very popular book discussion series for adult readers
on “Canadian Diversity.”

The library owes its success to a great many people and |
want to thank the Library Staff: Erika Trudeau, Hannah
Peacock, Gizelle Guyette, Sandra Gluck, Pam Cushing,
Pam Tallmadge, Ann Doubleday, Susan Gamberg, Megan
Flaherty, Tim Stetson, Linda Terrien, Janet Cody and
Matt Gile; the Library Board of Trustees: Bob
Henneberger, Arthur Sweeny III, Marcia Devino, Carol
Reichard and Linda Goldman; our loyal library
volunteers; and our non-profit support group, the Friends
of the Burnham Library.

Submitted by Martha Reid, Library Director
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REPORT OF THE PARKS & RECREATION DEPARTMENT

It is with great sadness that we recognize the passing of Bill Kohlasch, who served for many years as our
summer program coordinator. Bill was the ultimate professional who helped shape the Parks and
Recreation Department into what it is today. He will be missed and our thoughts and prayers go out to his
family.

The Parks and Recreation Department goal is to get
Colchesterites active. The alarming statistics of childhood and
adult obesity and health related issues we feel it is our duty to
get everyone moving. Colchester’s parks are the best way to
accomplish that goal. Over the last few years we have replaced
playgrounds, built a skate park, expanded bike paths and
sidewalks with the help of the Public Works Department and
improved our athletic fields. We need to take the next step and
that is what we will try to do in the near future.

Bayside Beach

Our Recreation Division continues to offer quality programs
and opportunities through the great work of our Assistant
Director, Derek Mitchell, Administrative Assistant and Part Time Program Coordinator, Jennifer Turmel
and new Part Time Administrative Assistant, Cathy Neary, and the instructors and volunteers that make
the recreational programs possible in our community. Members of the Recreation Advisory Committee
have helped shape our department. Those members are: Chairman, Rich Paquette, Jana Cernikovsky,
Dick Pecor, Tom Perry, Rob Myers, Kelly Deslauriers and Kyle Warren. I can not forget Ted Ryan and
his crew for their dedication and hard work in the parks.

Residents have been participating in our programs and special events in record numbers this past year.

The “Rec Mobile” visited many different areas of Colchester and provided a free hour and a half session

of games and crafts. The traveling recreation mobile is our way to reach out and get the children of
Colchester active. We are proud to announce the beginning of our before and after
school program which serves children in Kindergarten through 6" grade. The ACE
after school program stands for ACTIVE, CREATIVE and ENRICHMENT. It is our
goal to get children active after school. We thank the Colchester School District for
allowing us to run this program in their schools and look forward to a long working
relationship with them.

We continue to organize the traditional Colchester Special Events along with countless volunteers such as
the Colchester Winter Carnival that will celebrate its 23" anniversary this year. The Colchester Fair Day
will be 37 years old and the Colchester Triathlon will celebrate its 22™. All of these Colchester traditions
need volunteers to survive. If you or someone you know is interested in volunteering please contact the
Parks and Recreation Department at 655-0822. Do not forget to join us and the Colchester Lion’s Club
for the Bayside Concert Series during the month of July and August for some great music.

In the coming year the Parks and Recreation Department and the Colchester Recreation Advisory Board
will be looking at securing a property in the village for a park and fine tuning our park system. Remember
that we are here to serve you so if you have any comments or ideas please feel free to share them with me
at 654-0715.

The Colchester Parks and Recreation Department hope that you will take time out of your busy schedule
and try a program or joins us for one of our special events. Remember that play keeps you young. The

Benefits of Recreation are Endless.....

Submitted by Glen Cuttitta, Parks & Recreation Director
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REPORT OF THE PLANNING & ZONING DEPARTMENT

The work of the Planning and Zoning Office falls into four main categories: long-term planning,
development review and permitting, administering the Subdivision/Zoning/Building and Health
Regulations, and enforcement.

Fiscal Year '05 was a busy year for the Development Review Board
(DRB) with the reappearance of commercial applications after an era
of intense residential applications. The DRB met 20 times, hearing
109 variance, subdivision, conditional use, seasonal camp
conversion, site plan and appeal applications.

.....

The Department's revenues included $156,308 from permits, $25,969
from Board applications and $15,642 from other fees. The
Department also received over $11,000 in revenues from fines which

Fire District #2 G-rlo.und.b-reakiﬁrzg were applied towards the department's legal fees for the year. This

was the first full fiscal year of municipal ticketing which resulted in
a decrease in legal fees associated with enforcement and an increase in revenue from enforcement.

In FY '05 the PC finalized two years of hard work of totally rewriting the Zoning Regulations, which in
some sections of the ordinance were over 50 years old. These changes, known as Supplement 17, brought
our Regulations in alignment with the revised State Statutes and the community’s goals as established in
the Municipal Plan and through the neighborhood meetings. Many people have already made use of new
and streamlined permitting that now allows for the administrative review of camp conversions,
reconstruction and most expansions, increased residential lot coverage, and residential setback
encroachment.

After completion of the Zoning Regulations, the PC focused its energy on Zoning Map Changes and
revisited neighborhood areas. The Commission ended the fiscal year by forwarding the majority of the
Town’s neighborhood areas to the Select Board for consideration of rezonings in those neighborhood
areas that would eliminate spot zoning and create cohesive neighborhood areas. The Commission will
continue work on Shipman Hill, the Village, West Lakeshore Drive, the Town Service Center and the
Heineberg/Prim neighborhood areas in FY06 as it gears up for the start of the 2007 Municipal Plan
process.

A Vermont Municipal Planning Grant was obtained to complete a housing needs analysis for the Town.
The study concluded that while Colchester has a very healthy diversity of housing options, a trend to
more expensive housing and fewer options for the young and old may pose obstacles for the community
in the future. The results of this study will be essential in the 2007 Municipal Plan process and will assist
the Town in identifying solutions for its housing needs.

Staff continues their work on taking over the State permitting and inspection program for Waste Water
and Water Supply permits as well as Labor and Industry for single family and duplex dwellings. By the
end of FY-06 both programs should be up and running smoothly, getting us one step closer to our
ultimate goal of "one-stop" permitting for the benefit of the community.

I would like to take this opportunity to thank the members of the DRB and PC for their diligence,
judiciousness and wisdom in deciding the very complex and, at times, very controversial issues that come
before their respective Board/Commission. I would also like to thank the entire office staff. They do not
hear it often enough, but their dedication and hard work is appreciated and does not go unnoticed. Please
feel free to call or stop in any time; our staff is here for you. Come visit us at www.town.colchester.vt.us.

Submitted by Brenda Green, Planning & Zoning Director
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REPORT OF THE DEPARTMENT OF PUBLIC WORKS

The role of the Public Works Department is to provide planning, design, review, maintenance, and
management of the Town’s public infrastructure in a manner that preserves the community’s investment
and the quality of life we all enjoy. The Public Works Department consists of 16 full time, and 4 seasonal
positions who work within the divisions of streets, wastewater, storm water, equipment maintenance,
engineering, and administration. The infrastructure maintained by the department includes 50 pieces of
rolling stock equipment, 12 pumping stations, 15 miles of sewer lines, 200 sewer manholes, 100 miles of
public and private roadways, 30 miles of sidewalks and bike paths, 5 bridges, and 800 storm water
structures and associated piping. The department also provides all engineering and administrative services
for all public works operations, as well as the construction and contract management services for all
capital infrastructure initiatives. Highlights for Fiscal Year 2005 include:

Planning/Engineering:
e Sidewalk, streetscape and lighting for Warner’s Corner
Sidewalk for Blakely Road, Williams Road to Interstate
Fort Ethan Allen Storm Water improvements
Municipal Office and Public Safety Facility
Campus Road between St. Michael’s College and Fort Ethan Allen
Sidewalk, streetscape and lighting for Exit 16
Paving: * East Lakeshore drive
* Bay Road
* Malletts Bay Avenue
* Church Road
* Holy Cross Road

Asphalt:
2,650 tons

Sand:
3,170 tons

Salt:
1,972 tons

Construction:
e (Canyon Estates storm water outfalls
Shore Acres storm water outfall
Creek Farm Road sidewalk
East Lakeshore Drive/Smith Hollow Culvert
Paving: * Prim Road
* Barnes Avenue
* Mill Pond Road

Operations

Fuel:
17,294 gal

Gravel:
5,600 tons

Striping:

Grant Procurement: 570,000 ft

e Exit 16 pedestrian improvements $589,200
e  Wastewater capacity improvements $1,202,800
®  Municipal Office building $150,702
e Watershed clean up projects $6,300
® Roadway safety signs/Malletts Bay Avenue $7,000

Total: $1,956,002

Policy/Regulations:
e Chapter 18, Storm Water
e [llicit Discharge Detection and Elimination Plan

I would like to acknowledge the fine efforts of all of the men and women within the department who
work tirelessly day and night to care for the community’s infrastructure and its citizens. Their dedication
to their profession and the community is both admirable and greatly appreciated.

Submitted by Bryan K. Osborne, Director of Public Works
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REPORT OF THE TOWN CLERK/TREASURER

It has been an exciting and busy year in the Clerk’s office. We have been issuing passports for a
full year and the response has been wonderful. It is a service that is appreciated by our citizens.

The town participated in a pilot program with four other
communities to convert our paper documents to an
electronic format. The goal of the project was to help the
State develop a coordinated municipal filing system, in an
electronic format. It was a beneficial project. We not only
learned how to develop an electronic filing system, we
also learned document management. In the future we will
progress to storing documents in an electronic format, to
save valuable space in our offices.

il r‘\ A0 ek 2=k .. . . . .
The vault, where some of the A result of participating in the pilot project made us
Town’s records are stored realize the necessity of implementing a disaster recovery

plan for the Colchester land records, and all other
documents stored in the vault. With the assistance of our Information Technology Project
Manager, Dick Pecor, we are currently devising a plan to backup and store the records offsite.
The fire in the Winooski Municipal Building made us realize that even the records stored in the
vault are at risk of soot damage. The down time in restoring the documents could take months
and be a major inconvenience to our citizens. Refinancing and sales of properties would come to
a halt in the interim.

Tax billing and collection continues to be a challenge. Act 68 brought the requirement of filing
the Homestead form. This resulted in two tax rates, a residential rate, as well as a non-residential
rate. It created confusion for the taxpayer. Although it is a state program, with all the forms being
filed at the state level, it shifts the burden to the local government. We spent a lot of time
assisting the taxpayer through the maize of paperwork. Hopefully, the changes in the future will
include a simplified system for the education tax.

In fiscal year 2005 we issued 146 marriage licenses, 2 civil union licenses, 91
death certificates, 172 birth certificates, and 1106 dog licenses. The revenues
collected from the Clerk’s Office include penalties, interest, licenses, copies,
recording fees etc. The revenues totaled $404,333. The expenses include salaries,
benefits, operating supplies, training etc. The total expenses were $235,633.

We continue to be vigilant in the collection of delinquent taxes. We billed $25,242,476 and at the
end of the fiscal year there was a balance of $148,309 to be collected for the current year. This
speaks well for the citizens of our community and their commitment to our town.

Each year I feel it is important to thank again the citizens of Colchester for their support. As we
implement new programs and services it is gratifying to know that it is not only noticed but
appreciated. I would like to recognize the very dedicated staff that is here to serve you. They are
Julie Graeter, Wanda Morin, Betsy Peacock and Nancy Pecor.

Submitted by Karen Richard, Town Clerk/Treasurer
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REPORT OF THE SUPERINTENDENT OF SCHOOLS

It is with sincere pleasure that I bring to you the Colchester School District Report for the 2004 —
2005 school year. This past year has been full of accomplishments and challenges for our district.
As I reflect back on this year, I have been impressed by the continued support that our community
provides our schools which help enrich the educational experiences of our students. I hope the
following page will provide you with a snapshot of our district this past year.

The district enrollment continued to remain steady over the past year. At the conclusion of the
year our enrollment stood at 2403 which is almost identical to the enrollment projections predicted
by a local demographer. We are currently experiencing a bubble of sorts in grades 7 through 12
and a small drop in enrollment in our primary grades. Unfortunately, a smaller student population
does not automatically equate in a reduction in operating expenses due to increasing overhead
costs as well as the individual needs of many of our students. However, we will have to confront
the challenges that smaller student enrollment brings to Colchester, particularly when our budgets
are heavily supported by the state on a per pupil basis.

Our district has not updated the Strategic Plan in almost a decade. Last year the School Board set a
goal of updating this visioning process while incorporating much of the wonderful work done by
its predecessors. This process will help provide specific direction for the district as well as provide
the community with a plan of what we intend to accomplish over a given period of time. Our goal
is that this process will provide focused, achievable and measurable guidelines under which the
district can assess its own progress. This past August, the Board began this process. Hopefully, by
the time you read this report you have received a copy of this document in the mail.

I mentioned in my report last year that one of my
professional goals was to develop a school district
report card. The concept is to provide concrete
information to our community on the strength’s and
weaknesses of our district. I hope that you have had
a chance to review this document as it provides
information on many different areas that can help
the community gauge the progress of our students.
This report card presents both student performance
information as well information on our community.
This report card also offers our district the opportunity to measure progress over a number of years
and to target specific areas of improvement. While we remain a very good school district, we still
have many areas where we can perform at a higher level; this report card will help keep us focused
on this task.

The Administration Offices

This past year our schools, students, and staff were recognized for many different
accomplishments. Colchester High School is a national leader in Differentiated Instruction (D.I.).
D.I. is a teaching technique that addresses the different learning styles of our student population
by teaching the same subject matter in different ways to assure that all students are acquiring the
knowledge required from a particular subject. This strategy has helped drastically increase our
scores on the state assessment. Malletts Bay School was recognized this past year for raising their
state assessment scores by 14% in reading, 26% in writing, and 29% in math! MBS is now in a
study to help other schools achieve this goal by being a model for other schools to emulate.

Continued on the next page...
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REPORT OF THE SUPERINTENDENT OF SCHOOLS

...Page 2

Colchester Middle school began a new effort to motivate and recognize students during their very
challenging middle school years. The R.O.A.R Program which stands for Respect, Opportunity,
Achievement, and Responsibility helps identify students who achieve both academic and social
goals that will help make them not just better students, but better citizens. This effort has helped
improve the achievement score of our middle school students. This effort along with other
initiatives will help improve the climate for both students and parents. Both Porter’s Pont School
and Union Memorial School continue to score around the 90% mark in the Developmental
Reading Assessment. PPS also achieved a milestone in celebrating the 25™ year anniversary of
Project Inside Out. This is an annual end of year activity that incorporates science, math, literacy,
art, and physical activity held at Camp Holy Cross. This event requires a huge amount of
organization and community volunteers and is a wonderful tradition for our children. The Union
Memorial School community helped raise funds and build a beautiful new playground for our
students. This playground was built by our parents and community members and funded almost
exclusively by outside donations! This type of grassroots effort is what makes our community
such a wonderful place for our children and such a great place to live and work.

Our district faces many challenges in an array of areas: reduced local control; more and more
government mandates that increase the per pupil costs; students who come from diverse
backgrounds with different levels of preparation in order to be successful in school; escalating
costs of books and materials, and unrealistic expectations add to the challenges. Colchester is not
alone in facing these challenges; most other communities in the state are in similar situations.
Your school board is well prepared and willing to address these challenges head-on; however, they
need your input and support to address these issues in a realistic manner. If you are interested in
these areas, contact a school board member or administrator to provide your input. Only as a
community working together can we address these challenges.

Many thanks go to the hard work and dedication of our elected School Board members who help
assure that we continue to do what is right for our students while balancing the needs of the
community. They are: Renn Niquette, Chair; Sue Carp; Mike Whalen; Dan Carver; and Dirk
Reith. I would also like to thank Lauren Coulliard and Mira Shea who served our community for
many years as Board members. The Board continues to grapple with ways of containing school
costs at a time when more of the emphasis is coming from the state rather than the local level. 1
would also like to thank the teachers, administrators, and staff of our district for their dedication
and efforts to provide our students with positive learning opportunities.

In closing, I want to thank everyone who has contributed to the positive climate in our district. 1
would be remiss if I did not thank the parents and family members of our students for the efforts

they make to support their children through these challenging years.

Submitted by Armando Vilaseca, Superintendent
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REPORT OF THE COLCHESTER CENTER VOLUNTEER FIRE CO.

The Colchester Center Volunteer Fire Company responded to 652 calls last year:

Structure Fires 16

Vehicle Fires 2

Brush/Grass Fires 11

Miscellaneous / Good Intent 95

Car Accidents 105

Hazardous Materials 28

Mutual Aid 185

False Alarms 165 . =
Medical Assist 79 Engine 9

This past year has been a very busy year. Some of our members were involved with the Public
Safety Awareness Camp held in August. We took delivery of a brand new 2004 Sutphen engine
tanker in October. The pumper carries 1000 gallons of water and can pump 1500 gallons per
minute. Through hard work of the truck committee, the engine was designed with the most
useable compartment space to carry as many vital tools as possible. With Homeland Security
Grants we were able to purchase Heavy Rescue equipment. The members have been training
with the “Jaws Of Life” and other tools to become proficient in extrication of patients from cars
and buildings. The Fire Company has added more members to our EMS First Responder
program. This is part of our continuing support for our community.

This past fiscal year we received Homeland Security grants totaling $116,489. These grants have
provided much needed equipment and training to support our continuing efforts to provide the
highest level of emergency services to you, our customer.

Our members have invested hundreds of hours in training, fire prevention, inspection, pre-
planning, administration, and emergency responses. Colchester is the only town in the area that